Executive summary of the Meeting of the Stubton Hub Committee

Village Hall Matters

Wednesday 25th October 2023 7.30pm

Decision

VH 1.0 Actions
from previous
meetings

Suggested Rainwater butt installed to facilitate the watering of the
flowerbeds, without recourse to using tap water.

Lead member

MD

Action MD to procure and install water butt at rear of the hall.

Timeline for Ongoing

completion

Decision Accept the accounts

VHZ.'O VH and 1. Stubton Village Hall Summary Income and Expenditure accounts to
Social Club 09.10.2023

accounts 2. Stubton Social Club accounts to 09.10.23

Lead member

IP

VH3.0 Membership

Action Accounts accepted.
Balance to 09/10/23: SVH £4311.05 credit; SSC £1992.95 credit
Timeline for Immediate effect
completion
Decision Additional membership cards required

Lead member

T

VH 4.0 Prosperity
Fund from SKDC for
new windows &
doors.

Action JT to liaise with IP to produce an additional 20 cards.
Timeline for Ongoing

completion

Decision Refurbishment of the VH windows and entrance doors.

Three quotations submitted to SKDC.

Lead member

T

Action

Still awaiting the SKDC Decision Letter, which is believed to be imminent

Timeline for
completion

Ongoing




Decision

VH 5.0 National

Lottery grant
update

£7000 grant received from National Lottery. Outside Works now complete.

Lead member

IP/CS

Action Publicity shot required, to local magazine, and to the Lottery Commission, to
demonstrate the use of the funding.

Timeline for Ongoing

completion

Decision Caretakers Report - replacement of stained linoleum - gents toilet area.

VH 6.0

Lead member

MD/IP

Action IP to contact original flooring contractor Balderton Carpets for replacement.
Timeline for Ongoing

completion

Decision Committee Members - recruitment drive to gain more staff.

VH7.0

Lead member

MD/IP/IT/IB/ML

Action All current committee members to seek fresh members, in earnest.
Timeline for Ongoing.
completion

Social Club Matters

Decision

SC4.0

December Christmas Lights & Firepit Walk, and Christmas Buffet - setting
dates and organising.

Lead member

Cs/JT/1B

Action Dates set and action needed to procure foodstuffs and materials
Timeline for As per calendar

completion

Decision Bar Rota

SC5.0

Lead member MD

Action

Continuing with the same order of play, for the Bar Rota, up to June 2024..

Timeline for
completion

Immediate




SC7.0 Proposed Future Events

Ideas:

Pudding Club; Wine Tasting evening; Vinyl Night; Alan Mason Talk; 80’s night; Garden Club show.

Date /Time Event Venue
Friday 3rd November Bar Night Village Hall
6:30pm onwards

Tuesday 7th November Hub Pub Quiz Village Hall
7 for 7:30pm £2 per person

Friday 10th November Bar night Village Hall
Tuesday 14th November Open Mic Village Hall
7 for 7:30pm

Friday 17th August Bar night Village Hall
Friday 24th November Takeaway Night - Bar open Village Hall
Friday 1st December Bar night Village Hall
Tuesday 5th December Hub Pub Quiz Village Hall
7 for 7:30pm £2 per person

Friday 8th December Bar night Village Hall
Tuesday 12th December Open Mic Village Hall
7 for 7:30pm

Wednesday 13th December Christmas Lights & Firepit Walk | Village Hall & Outside
Friday 15th December Bar night Village Hall
Tuesday 19th December Christmas Buffet Village Hall

Date and Time of next meeting — 31st January 2024




